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WHAT IS SPOTT?

• SPOTT.org is a free online platform dedicated to supporting
transparency amongst upstream commodity producers

• SPOTT assesses (>200) the world’s largest producers and traders of
palm oil, timber & pulp and rubber. It is a free source of ESG data

• Companies are assessed on the public disclosure of their policies,
operations and commitments – 100+ indicators across 10 ESG
categories

• Used by financial institutions and supply chain companies to inform
investment & purchasing decisions

• The SPOTT initiative as well as this webinar and the publications it
presents are funded by UK aid from the UK government; however,
the views expressed do not necessarily reflect the UK government’s
official policies. www.spott.org



SPOTT.org
Freely available website
Publicly available data, 
reports and analyses.



Tropical timber:
A guide to responsible sourcing and financing

www.spott.org/reports/

An introduction to the environmental, social 
and governance issues associated with 
tropical timber for financial institutions and 
buyers of timber products.



Financial sector case studies www.spott.org/reports/

# 1: Coller Capital – Moving the needle in private equity secondaries
# 2: BNP Paribas Asset Management – Scoring companies on ESG criteria
# 3: Robeco – Engaging for biodiversity
# 4: New Forests – Blended finance as a tool for impact in Southeast Asia

https://www.spott.org/download/8194/
https://www.spott.org/download/8202/
https://www.spott.org/download/8272/
https://www.spott.org/download/8276/


Financial sector case studies www.spott.org/reports/

# 5: Standard Chartered Bank - Engaging clients on evolving requirements​
# 6: Development Bank of the Central African States - Supporting sustainable development in the timber and pulp sector​
# 7: Council on Ethics for The Government Pension Fund Global (Norway) - Monitoring for ethical investment
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Council on Ethics –
Assessment of logging and plantation companies

The Council investigates loss of important 
biodiversity based on a risk-based approach

● Screening and case by case assessment
● The scale of deforestation
● Concession areas fall within forest covered areas of 

important ecological values 
● Protected areas, habitats for IUCN red list species, 

Important bird areas, Key Biodiversity Areas 

● What is the likely loss of biodiversity (loss of 
species, habitats, ecosystems) and social impacts

● Impacts on the ground

Ce webinar peut être écouté en français en sélectionnant “French” dans le menu “Interpretation” au bas de l’écran



● Engagement with companies

● How are areas of high conservation values 
identified, managed and monitored?

● Measures must be sufficient to protect important 
conservation values and peoples’ livelihoods 
and cultural values

The company’s actions to prevent and 
mitigate impacts

Ce webinar peut être écouté en français en sélectionnant “French” dans le menu “Interpretation” 
au bas de l’écran



● Commitments are important, but not enough
● A signal of intention, but what does it mean?

● Implementation – still a way to go
● How are corporate policies implemented at the concession 

level?

● Transparency continues to be a challenge
● Little information about the location of operations, maps,

HCV and ESIA reports.

● Governance
● Board oversight and management systems 

Observations

Ce webinar peut être écouté en français en sélectionnant “French” dans le menu “Interpretation” 
au bas de l’écran
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Environmental and Social Risks Management at SCB

<Document title - footer text>

ESRM team since 
1997

Sustainable Finance 
team since 2019

Ce webinar peut être écouté en français en sélectionnant “French” dans le menu “Interpretation” au bas de l’écran
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How we manage E&S risks in sensitive sectors including Forestry
Environmental and Social Management System

External Communication
‘Position Statements’

‘Transaction ESRA’

And 
more…

External Frameworks Policy/Guidelines Procedures - Standards Tools – Client ESRA

Ce webinar peut être écouté en français en sélectionnant “French” dans le menu “Interpretation” au bas de l’écran
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We will not provide financial 
services to clients who:

• Develop new plantations by 
converting or degrading High 
Conservation Value (HCV) or 
High Carbon Stock (HCS) 
forests, legally protected 
areas, or peatlands.

• Use fire in forestry or 
plantation operations including 
in the clearance and 
preparation of land for 
planting.

Forestry Position Statement 

We will only provide financial 
services to clients:

• Have FSC or PEFC
• Follow an appropriate Chain of 

Custody Scheme

<Document title - footer text>

We expect clients to:

• Implement a Sustainable 
Sourcing Policy for timber, 
pulp or paper products 
originating from high risk 
countries

• Have procedures in place to 
ensure there is no illegal 
logging in their supply chain

The review lifecycle is 
an ongoing process. 
At any point in time, 

there are opportunities 
to consider 

implementing best 
practices to improve 
the management of 

E&S issues. 

Ce webinar peut être écouté en français en sélectionnant “French” dans le menu “Interpretation” au bas de l’écran
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Ensuring Compliance through Client Engagement

<Document title - footer text>

• Position statements (“PS”) – on a two year 
review cycle to ensure they remain current and 
topical

• Annual assessment of forestry client’s 
compliance with our PS - Red, Amber and 
Green according to their alignment

• Green = fully aligned
• Amber = time bound plan to be aligned
• Red = not yet aligned in certain aspects, 

potential exit pathway...

2018 2019
Red 6% 2%
Amber 1% 1%
Green 93% 97%

Forestry client alignment with Standard Chartered 
Position Statement

Ce webinar peut être écouté en français en sélectionnant “French” dans le menu “Interpretation” au bas de l’écran
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BDEAC – Banque de Développement des Etats de l’Afrique Centrale / Central African States Development Bank

Intergrating environmental and 
social sustainability criteria in 

financing forestry sector projects

Guy DJOMBE
Head, Environment etSustainability Operations Division

ESG FINANCING REQUIREMENTS IN
THE TROPICAL FORESTRY SECTOR

English translation is available for this session by selecting “English” in the “Interpretation” menu at the bottom of the screen.



1. PRESENTATION OF THE BDEAC 

The Development Bank of the Central
African States (BDEAC) is the development
bank of the Economic and Monetary
Community of Central Africa (CEMAC),
which member states include Cameroon, the
Central African Republic, the Republic of
Congo, Gabon, Equatorial Guinea and Chad

Creation date: 03 December 1975

Beginning of activities: 03 january 1977

Presence: HQ in Brazzaville (RoC), six 
(06) National offices, one per countrys.

Cameroun

Congo

Gabon

G. Equatoriale

Tchad

RCA

Brazzaville April 2021
English translation is available for this session by selecting “English” in the “Interpretation” menu at the bottom of the screen.



The BDEAC’s Environmental and Social 
Management System (ESMS)

Elements of the ESMS
 Exclusion list;
 A brief for exceptions to the exclusion list ;
 A list of medium and high E&S risk sectors;
 An E&S risk category checklist ;
 A project brief for the identification commitee;
 For high E&S risk financing requests, a 

manual for external E&S due diligence 
processes

 Sectoral guides on E&S risks (i.e. Forestry, 
energy, agro-industries) 

 A management process for land acquisition 
and population displacements ;

 An E&S regulatory registry.

Brazzaville April 2021

Architecture 
of the ESMS

English translation is available for this session by selecting “English” in the “Interpretation” menu at the bottom of the screen.



Applications for forestry financing projects

The following forestry activities are are eligible for BDEAC funding

Activities related to the management of, and operations in:
 Planted forests
 natural forests,
 the processing and transport of forest products, 

E&S exclusions in the forestry sector
 any operation involving or requiring the destruction of critical habitats or ecosystems (“critical 

habitat” covers natural and modified habitats requiring specific attention)
 any commercial logging of a primary forest
 any forestry project that does not implement a sustainable development and management plan

Brazzaville April 2021
English translation is available for this session by selecting “English” in the “Interpretation” menu at the bottom of the screen.



E&S Categorisation

Transaction
risk
↓

Client 
risk →

Cat A (High) Cat B (medium) Cat C (low)

Cat A (high) Credit review / Full 
E&S Due diligence

Credit review / 
Medium E&S Due 

diligence

Credit review / 
Light E&S Due 

diligence

Cat B (medium)
Credit review / 

Medium E&S Due 
diligence

Credit review / 
Medium E&S Due 

diligence

Credit review / 
Light E&S Due 

diligence

Cat C (low)
Credit review / 

Medium E&S Due 
diligence

Credit review / Light 
E&S Due diligence

Credit review / 
Light E&S Due 

diligence

Applications for forestry financing projects
(continued)

English translation is available for this session by selecting “English” in the “Interpretation” menu at the bottom of the screen.



Full due diligences:

With an external consultant, it should include at least the following:

•An E&S documentation review

•A review of the reputational E&S risks of the client or project under consideration (based on publicly available
information)

•A detailed compliance review of the ESIA (if not finalised in the previous phase)•An E&S interview with the
client

•A site visit

•The formalisation of an E&S due diligence report including a summary and an E&S action plan (ESAP)

Applications for forestry financing projects
(continued)

English translation is available for this session by selecting “English” in the “Interpretation” menu at the bottom of the screen.



Decision criteria
 The bank can TURN DOWN a project with sufficient solvency and satisfactory liquidity and returns when said

project does not meet environmental and social sustainability requirements;
 The BDEAC considers that its financing decisions must be mindful of both market shares and trust in its

mandate. 
 The Central African States Development Bank can revoke a loan when the borrower is not meeting its E&S 

requirements.
 The BDEAC encourage its prospective clients to implement best practice in terms of E&S risk management, 

energy efficiency, clean technology and renewable energy use. 
 E&S commitments will be included in loan agreements going forward so as to ensure that E&S risks are 

monitored and that related requirements are observed by borrowers. 

Applications for forestry financing projects (end)

English translation is available for this session by selecting “English” in the “Interpretation” menu at the bottom of the screen.



CONTACTS

Congo Brazzaville 
Headquarters

Boulevard Denis SASSOU N’GUESSO
BP 1177, Brazzaville

Tél. : +242 04 426 83 00 / 06 652 96 71
Email :bdeac@bdeac.org
website :www.bdeac.org

English translation is available for this session by selecting “English” in the “Interpretation” menu at the bottom of the screen.

mailto:bdeac@bdeac.org
http://www.bdeac.org/
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THANK YOU !
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