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Tagging of non-financial information!
Does it bring about a new stage of digital reporting?
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What I speak today…

1

Part 2

Under current situation, Taxonomy and Tagging seems to get in the third 
stage. 

At the First stage, Designing taxonomy, tagging reports were made from 
regulator and accountantʼs perspective.

After the initial XBRL started, more and more usersʼ voices were reflected.

Today what we need to consider going forward is taxonomy design and 
tagging?

I would like to share my thought of the future digital reporting.

Part 1

Usage of XBRL is expanding in Japan.

Japan FSA and TSE both have disclosure (filing report ) system for 
investors. These systems adopted XBRL in 2008. We have over 10 years 
of experience using XBRL.

This year, Japan FSA expanded its detail tagging to more information, 
mainly corporate governance information.

Introduction of XBRL in Japan is my first part of the presentation.
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Ø Japan has a regulatory framework of 
corporate reporting which includes non-
financial information.(mainly related to 
corporate governance )

Ø Under the Financial Instruments and 
Exchange Act, detail provisions by the 
Cabinet Office ordinance on the disclosure of 
corporate information. 

Ø In 2013, FSA expanded tagging to all 
reports, and introduced inline XBRL but 
most of non-financial sections were left 
block tagged.

Ø This year, more detailed tags are introduced 
for non-financial sections.

1. Japanese Corporate reporting regulation

2

Japanese non-financial information has 
a fixed format. 
Some people want more flexibility, but 
others are in favor of the current format.

Business results of group (Key index)
• Information about employees
Overview of business
• Business policy, business environment, issues to address
• Business risks 
• Significant events related to going concern risks, etc. 
• Management analysis of financial position, operating results and 

cash flows 
• Analysis and responses to significant events related to going 

concern risks, etc. 
• Critical contracts for operation 
• Research and development activities 
Information about facilities 
• Overview of capital expenditures, etc. 
• Major facilities 
• Planned additions, retirements, etc. of facilities 
Information about reporting company 
• Employee share option plans 
• Rights plans 
• Shareholding by shareholder category 
• Dividend policy 
Information about directors (and other officers) 
• Information about corporate governance 
• Cross-share holding
• Remuneration, etc. paid by group to each director
Details of remuneration to independent auditors 
• Audit fees / Non-audit fees
Financial Statements

▼ Cabinet Office Ordinance On Disclosure Of Corporate 
Information Etc Form No 3 Annual Securities Report
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2. EDINET has made considerable progress

Ø EDINET expanded detail tagging to many parts of 
non-financial information of Corporate Governance 

Such as
ü Number of Employees, capital expenditures, R&D 

disclosed by each segment
ü Shareholding by shareholder category
ü Number of female / male directors
ü Information of each board member, (title, position, 

Name, Date of birth, Career summary, Term, Number of 
shares held

ü Remuneration
ü Cross-shareholdings (number, name, book value, 

purpose of holding)
ü Audit fees / Non-audit fees

Etc…

Annual Securities Report Called “Yuho”
on the EDINET

Inline XBRL, tags in 
the documents

Not UFO, Yuho
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Before

From
This year
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3. What can we do for new data? 
Ø Case: Cross-holding shares information

number, name, book value, purpose of holding… are tagged from this year

New Tagging 

Automatically 
capture data
From XBRL

Require companies 
“ to reduce cross-shareholdings”

Yuho
(inline XBRL)

Information 
provider

Investor
Responsible 

investment section,

Developed software to search 
specific information and to 
copy&past to the DB 
automatically

Typing manually.
Using this data for Proxy voting, 
Engagement…

This data can be XBRL tagged because the regulation requires the 
company to disclose. If not, 
it could not be impossible
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4. But normally companies are not in favor

Company IR, Accounting 
Department people

Besides, tagging is still difficult to obtain company's understanding……

What is the merit of making digital (tagged) report?

Fixed format makes the report boilerplate.
Free format is better for communication…

Why should we tag those information?
If Information providers want it, they can type 
into the database.…
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5. Cases; Audit / Non-audit fee data
Ø Audit / Non-audit fee are 

disclosed in annual securities 
report.

l Japanese regulatory report requires 
companies to disclose them.

l Most analysts and investors do not 
pay attention to the data, these 
days.

l Japanese local information providers 
usually do not store this data.

l One of global information providers 
stores this data manually.

Audit / non-Audit fee disclosed in Yuho
(March 31, 2018) Hitachi, Ltd.

I havenʼt used them 
before…

Those data are going to be 
tagged from this year.
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6. What those data tell us ?

Ø Using the database of the global provider, we can see that information
l 2141 companies are listed in the first market of Tokyo Stock Exchange.

l For 13 companies, non-audit fee exceeds audit fee in 2018.

* Some companies case, different numbers are stored from disclosed data.

l For over 40 companies, non-audit fee is over 50 % of audit fee. For almost 2100 companies, non-
audit fee is less than 50% of audit fee.

10 of 13 companiesʼ non-audit fee were not over audit fee in 2017. They became large 
only in 2018. The reasons for the non-audit fee are also disclosed.
ü Financial Due diligence

ü IFRS conversion advisor

ü Advice for internal control,

ü Advice for information systems,

Why that non-audit
fee increased this 

year?

If you are investing in those shares, why 
you won't pay attention to them?



Copyright（C） Nomura Research Institute, Ltd. All rights reserved.

7. Tag brought us New finding 

Ø The negative cycle of "not to use data",

But if the data were more easily available (or cheaper), investor could use it.

It might make if easy for the company to prove its value (vs cost).

This year, one of information provider said….

We are supposed to consider collecting audit / 
non-audit fee data from this year because they 
are going to be tagged...

If the investor does not pay 
attention to the data, it might 
not be recognized as important. 
So the information provider 
might not be able to decide to 
store the data. 

(or becomes expensive)

Investors cannot afford the 
cost if they finally didn't 
make use of the data. ( But  
they might miss finding risk 
because they didn't see the 
data)
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8. Whom we should ask about which data should be tagged?

Ø History of XBRL
l First Phase, Before it launched, regulator and accountants were discussing taxonomy.

l Second Phase, After it started to be distributed, investors or analysts were asked about which data 
are needed.

Ø Third Phase?

l Who should be asked about which data

should be tagged?
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9. CFA 72nd conference in London (May, 2019) 

Ø 8 sessions are related to AI or Big 

DATA!!

At one of session related to AI for 

investment…

What is the weak point of the 
human analyst to evaluate the 
company, human fund 
manager to make a decision 
of investment?

The Human forget.
The human can not make quicker.
The human can not work parallel.
The human becomes emotional.
The human has a bias.
....Audience

Presentator
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10. Investment industry is gradually changing….

It becomes very difficult to win AI for 
the performance...

A hedge fund manger said
AI can make a very tough calculation 
which we can never do.
It can search for unusual cases from a 
huge number of data in one second.

A quants analysts said…

More machine readable information will be needed for 
better investment

Even some investors 
and analyst denied it,
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11. Still difficult to collect data from non-tagging information.

Our AI “read” company announcement 
and automatically “write” article. But 
after that, we make sure whether 
numbers are correct using XBRL tags

An New provider writing news 
automatically using AI

Data collected by internet needs 
cleaning and arranging. We need 
to remove unusual spots and pick-
up better data.

An Data consultant…

We should discuss the quality of machine-readable.
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12. Message

Do you wanna tag on your company report, more? 

It is Your choice ?

Think and work together !

Thank you for listening!
Questions and comments
c-mitsui@nri.co.jp
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Appendix
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Public filing (corporate report) systems in Japan

n Fundamental environment, Regulatory filing system and digital reports (XBRL)

In Japan companies must file their regulatory reports to EDINET, which is operated by the Japan FSA. The 
public cannot access this information until it is filed and disclosed, so EDINET provides us (users) with the 
quickest possible access to this information. The regulatory reports are prepared in inline XBRL format, it 
means regulatory reports and XBRL are made available at the same time.

In Japan, company also 
disclose preliminary reports, 
known as “the earning digests”, 
that are not audited. These 
documents also must be filed 
with another disclosure system 
(TDnet; Timely disclosure 
network) operated by the Tokyo 
Stock Exchange.

As with regulatory reports, the 
pubic cannot access this 
information until it is filed and 
disclosed. To obtain the 
information immediately after it 
is filed and disclosed, they must 
access TDnet.


