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• Rubber gloves, mattresses, toothbrushes, shoes, tyres, conveyer belts, asphalt, yoga mats, balloons, 
condoms, phone covers and hot water bottles – all these objects contain some form of rubber.

• In the past two decades, natural rubber consumption has increased.

World production of natural rubber (area harvested in 

hectares) between 1983 and 2016. Source FAOSTAT [i]

• The area under natural rubber 
cultivation doubled from 5.5 to 11 million hectares between 1983 
and 2016

• Demand for natural rubber is expected 
to grow even more in the short to medium term – there are also 
forecasts of overproduction in the next few years.

RUBBER – DOES ‘NATURAL’ MEAN SUSTAINABLE?​
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• A majority of rubber products are now made using synthetic rubber derived from crude oil.

• Natural rubber has unique characteristics such as high mechanical resistance or resilience.

• In 2017, 46.5% of the global rubber consumption was natural rubber and around 70% of this was used by 
the tyre industry.

• It is currently impossible to fully substitute natural rubber with synthetic – for example, aircraft tyres are made 
of 100% natural rubber.

NATURAL RUBBER VS SYNTHETIC RUBBER
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• The majority (85%) of production is provided by smallholders, usually owning less than 5 hectares of either 
monoculture plantations or agroforestry where rubber trees are grown amongst other crops.

• The remaining natural rubber is produced by large companies on industrial monoculture plantations.

RUBBER PRODUCTION
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• SPOTT is a free online platform dedicated to supporting
transparency amongst upstream commodity producers

• SPOTT assesses (>200) the world’s largest producers and traders
of palm oil, timber & pulp and rubber

• Companies are assessed on the public disclosure of their policies,
operations and commitments across 10 ESG categories

• Used by financial institutions and supply chain companies to inform
investment & purchasing decisions

WHAT IS SPOTT?
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Rubber
15 natural rubber 

producers

211 soft commodity companies

99 palm oil producers 
and traders

45% public | 55% private

~40% public|~60% private

97 timber & pulp 
producers

24% public | 76% private 67% public | 33% private

WHO IS ASSESSED BY SPOTT?
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• Process relies on regular, constructive engagement between the 
SPOTT team and assessed companies

• Opportunity for companies to understand industry expectations, 
respond to ZSL, and potentially improve disclosures ahead of the 
final review and publication on SPOTT

• Supporters increase the incentive for companies to meet industry 
expectations and improve their transparency

HOW DOES SPOTT ASSESS COMPANIES?
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• Total of 100+ indicators grouped into 10 categories of E,S and G issues.

• These indicators assess information published by companies: 

• On their websites

• In reports

• On other trustworthy websites or sources

• These indicators cover:

• Information on company operations

• Policies and commitments

• Targets for improvement

• Self-reported and audited progress reporting

Company policies and 
commitments assessed 

on SPOTT may not 
translate into effective 
implementation on the 

ground

HOW DOES SPOTT ASSESS COMPANIES?
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Mitigate against ESG risks:

• Direct impacts on returns (through dividends, capacity to 
pay back):

• Lower productivity

• Reduced market share

• Loss of licence to operate

• Fines

• Indirect impacts through association:

• NGO campaigns

• Media attention

• Reputation

WHY SPOTT?
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• The rapid expansion of large-scale natural rubber monocultures in southeast Asia in the past three decades 
has resulted in issues similar to those associated with the production of palm oil, and other plantation-based 
commodities.

• Due to the structure of the industry and the durable nature of the material, traceability in the rubber sector is 
low which potentially increases risk and make it more difficult to identify and mitigate.

• Unlike the palm oil, forest products, and soy industries, there is no overarching sustainability certification 
standard specifically for natural rubber.

NATURAL RUBBER: UNDERAPPRECIATED ESG RISKS
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• Natural forests are and have been converted to rubber plantations leading to

• habitat and biodiversity loss and

• forest degradation

• Proximity with / plantations within protected areas can cause serious conservation concerns

• An estimated 3 million hectares has been lost to rubber plantations in the Mekong since 2000 (Fern, 2018).

• Processing of natural rubber also involves using large amounts of chemicals at various stages of 
processing, which pose pollution risks.

'E' RISKS
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• Industrial rubber monocultures have been associated with land grabbing, various human rights violations such 
as coercion, violent evictions and loss of livelihoods

• As a labour-intensive industry, it raises risks of issues such as child labour and labour right violations.

• Health and safety concerns and wider impact on neighbouring populations may arise from the use of 
chemicals in growing and processing activities.

• The majority (85%) of production comes from smallholders, which may mean difficulties for buyers to have a 
correct picture of the production standards and address poor management practices.

'S' RISKS
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• Main E and S issues highlighted show potential lack of robust governance within companies.

• Existing and new ‘frontier’ markets are countries with weak governance and rule of law, high levels of corruption.

Note: The Global Platform for Sustainable Natural Rubber has been set up in 20
19 to address these ESG issues in the sector. It is a multi-
stakeholder platform, more info at www.gpsnr.org

'G' RISKS
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-

Only 4 out of 15 
(27%) companies 
report identifying 

species of 
conservation 

concern

Rubber
assessments 2019:

-

11 out of 15 (73%) 
companies have 

committed to 
conserving 
biodiversity
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Rubber
assessments 2019:

-

9/14 support 
smallholders but only 4 

report the process of 
engaging them.
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Rubber
assessments 2019:

-

GPSNR members do 
better: average score 
GPSNR: 48.7% vs non-

GPSNR 29.6%
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• Look into your direct and indirect exposure 

• See our scorecards and individual company 
assessments for free on www.SPOTT.org

• Engage companies directly or send them our 
way

• Get in touch!

CALL TO ACTION

www.spott.org/supporter-network/
or

Clara.melot@zsl.org

Join our Supporter Network
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Developed by the Zoological Society of London (ZSL), SPOTT is a free, online platform 

supporting sustainable commodity production and trade. By tracking transparency, SPOTT 
incentivises the implementation of corporate best practice.

SPOTT assesses commodity producers and traders on the public disclosure of policies, 
operations and commitments related to environmental, social and governance (ESG) issues. 
Investors, buyers and other key influencers can use SPOTT assessments to inform stakeholder 
engagement, manage ESG risk, and increase transparency across multiple industries.

spott@zsl.org SPOTT.org @ZSLSPOTT
4/21/2020
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Copyright © 2019 Halcyon Agri Group (including the Corrie MacColl Group, “Halcyon 
Agri”)

All rights reserved. This report may not be reproduced or redistributed, in whole or in 
part, without the written permission of Halcyon Agri and Halcyon Agri accepts no liability 
whatsoever for the actions of third parties in this respect.

The information and opinions in this report were prepared by Halcyon Agri for our specific 
purpose only and is confidential. Halcyon Agri has made every effort to use reliable, up-to-
date and comprehensive information, but all information is provided without warranty of 
any kind, express or implied. Halcyon Agri disclaims any responsibility to update the 
information or conclusions in this report and accepts no liability for any action taken or 
refrained from as a result of information contained in this report or any reports or sources 
of information referred to herein, or for any consequential, special or similar damages 
even if advised of the possibility of such damages.
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A CRITICAL RAW MATERIAL

A material of ‘high supply-risk and a high economic importance 

to which reliable and unhindered access is a concern for 

European industry and value chains.’ 

European Commission’s 2017 list of 

critical raw materials for the EU

4/21/2020
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Corrie MacColl

Global Tyre Applications 

38 Factories:
1,600,000mT capacity

1 Plantation:
1,600 ha 

Global Non-tyre & 
Specialty Tyre

Global Distribution: 
400,000mT

2 Factories

3 Plantations:
109,500 ha

Digital Marketplace 
for Sustainable 
Natural Rubber

Industrial Standards:
HEVEAGROW
HEVEAPRO
HEVEATRACE

THE WORLD’S LEADING RUBBER FRANCHISE

Rubber Company

4/21/2020
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SMALLHOLDERS AND SUPPLY

Prices fall

Price x Volume

6 million subsistence 
farmers earning less 
than minimum wage

7 year maturation period 

Excessive deforestation 
(3 million ha: 2008-2013)

High price
Farmers plant

Price

Volume

Sustainable 
Sourcing 
Policy:

Traceability:

4/21/2020
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LEGACY ISSUES

Land Grabbing

Free Prior Consent

Community Displacement

Deforestation

Environmental 

Misconduct

4/21/2020
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Proforest 
review ESIA

WWF’s 
field
report

The Cameroon 
Sustainability 
Council is 
established

Zero-
deforestation
commitment 
in Cameroon 

Signatory of 
the UN Global 
Compact

Mighty Earth and PFC 
join the Cameroon 
Sustainability Council 

Aug 
18

Nov Dec Apr 19 May Jun Sept Oct Nov Dec

The Sustainable 
Natural Rubber 
Supply Chain 
Policy 
is launched

Partnership 
with Mighty 
Earth, CED 
and APED

25,000 ha 
Community 
Forest

Community 
programme 
with APIFED

The Cameroon 
Outgrower
Programme is 
underway

SUSTAINABILITY MILESTONES Halcyon Agri rated as the 
2nd most transparent 
rubber company in ZSL’s 
SPOTT analysis

Launched BOUNCE, the 
first rubber sustainability 
movement anchored by 
the UN SDGs

www.corrie-maccoll/media/insights4/21/2020
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360 BLUEPRINT
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OPPORTUNITIES

Financing Stakeholders Market Leading Product

Green bonds

Green financing

Impact investing

3rd party endorsement

NGO support

100% traceable

FSC certified

Rainforest Alliance certified

0 net GHG emissions

CSR Impact

4/21/2020
Thursday, 16 April 2020



www.corrie-maccoll.com
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INVESTING IN SUSTAINABLE NATURAL RUBBER –
NEW FORESTS CASE STUDY

SPOTT & CFA Institute Webinar on Natural Rubber and ESG
16 April 2020 – Paul Speed – Director, Operations
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IMPORTANT NOTE
© New Forests 2020. This presentation is the property of
New Forests and is intended for the sole use of its clients, consultants, and 
other intended recipients and should not 
be forwarded to any other person. Contents herein should 
be treated as confidential and proprietary information. 
This material may not be reproduced or used in any form 
or medium without express written permission.

The information contained in this presentation is of a general nature and is 
intended for discussion purposes only. The information does not constitute 
financial product advice or provide a recommendation to enter into any 
investment. This publication has been prepared without taking account of any 
person’s objectives, financial situation or needs. Before acting on this 
information, you should consider its appropriateness having regard to your 
objectives, financial situation or needs. Past performance is not a reliable 
indicator of future performance. You should consider obtaining independent 
professional advice before making any financial decisions. 
The terms set forth herein are based on information obtained from sources 
that New Forests believes to be reliable, but New Forests makes no 
representations as to, and accepts 
no responsibility or liability for, the accuracy, reliability or completeness of the 
information. Except insofar as liability under any statute cannot be excluded, 
New Forests, including all companies within the New Forests group, and all 
directors, employees and consultants, do not accept any liability for 
any loss or damage (whether direct, indirect, consequential 

or otherwise) arising from the use of this information.

The information contained in this presentation may include financial and 
business projections that are based on a large number of assumptions, any of 
which could prove to be significantly incorrect. New Forests notes that all 
projections, valuations, and statistical analyses are subjective illustrations 
based on one or more among many alternative methodologies that may 
produce different results. Projections, valuations, and statistical analyses 
included herein should not be viewed as facts, predictions or the only possible 
outcome. Before considering any investment, potential investors should 
conduct such enquiries and investigations as the investor deems necessary 
and consult with its own legal, accounting and tax advisors in order to make 
an independent determination of the suitability, risk 
and merits of any investment.

New Forests Advisory Pty Limited (ACN 114 545 274) 
is registered with the Australian Securities and Investments Commission and is 
the holder of AFSL No 301556. New Forests Asset Management Pty Limited 
(ACN 114 545 283) 
is registered with the Australian Securities and Investments Commission and is 
an Authorised Representative of New Forests Advisory Pty Limited. New 
Forests Inc is registered as an investment adviser under the Investment 
Advisers Act of 1940 (the “Advisers Act”) as amended. Registration with the 
SEC does not imply any specific or certain level of skill or training.

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS Thursday, 16 April 2020



NEW FORESTS -15 YEARS OF SUSTAINABLE FORESTRY 
INVESTMENT

New Forests’ corporate foundations are in investing to create productive and sustainable landscapes to 

benefit our clients and the communities where we operate. 

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS Thursday, 16 April 2020



NEW FORESTS’ 2019 INVESTMENT IMPACT 

As global demand for resources grows, there is a need to increase productivity while ensuring the 

conservation of the world’s remaining natural forests. New Forests seeks to create investment strategies 

that provide lasting solutions to this challenge. Through responsible management of forests and other real 

assets, we create shared benefit for investors and local communities alike. We believe that meeting the 

needs of a broad range of stakeholders will provide better returns over the long term.

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS Thursday, 16 April 2020



INTERNATIONAL FORESTRY INVESTMENT 
PROGRAMS
New Forests has international reach, with offices and assets in Australia, New Zealand, 

Southeast Asia, and the US. This gives us a global perspective combined with local expertise that 

allows us to understand and manage our assets more effectively. Wherever we operate in the 

world, our strength lies in our people and their drive to make investments that create the best 

possible outcomes. By investing with integrity and transparency we aim to generate strong 

returns while helping tackle some of the world’s great sustainability challenges.

Investment Structures
• Closed-end comingled funds 

(10+ yr terms)
• Separate accounts
• Market-rate return 

objectives
• Blended finance to expand 

opportunities

Investor Base
• Institutional investors
• Mostly European and North 

American
• Pensions, sovereign wealth 

fund, insurance/re-insurance
• Development finance for Asia
• Recent growing interest from 

mission-driven and impact 
investors

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS Thursday, 16 April 2020



TRACKING OUR CONTRIBUTION TO THE SDGS

• New Forests believes that 

achieving the SDGs requires an 

approach that is beyond 

business as usual and that 

forestry investment must be a 

driver of solutions that support 

the SDGs.

• New Forests prioritises Goals 8, 

12, 13, and 15 as the best fit for 

where we can contribute to 

achieving the SDGs through 

managing investments for better 

ESG outcomes.

• Our SDG Dashboard is in our 

2019 Sustainability Report. 

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
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COMMITTED TO SUSTAINABLE INVESTMENT

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS Thursday, 16 April 2020



SUSTAINABLE LANDSCAPE INVESTMENT
• New Forests’ SLI framework is an integrated 

approach to managing the material ESG 

issues in forestry investment.

• We believe this holistic framework enhances 

investment performance – it can help reduce 

risk, create value, and support beneficial 

environmental and social outcomes.

• We use the SLI framework to support 

investment decision-making, asset 

management, and investment monitoring.

• We report on ESG and impact through 

regular quarterly reporting; annual fund ESG 

reports; and public sustainability reports.

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS Thursday, 16 April 2020



NEW FORESTS’ VISION FOR SHARED VALUE
We invest for superior financial returns, as well as positive 

environmental and social impact

• We believe that focusing on positive environmental and 

social outcomes ensures steadier and more long-term 

profitability as well as creates opportunity through shared 

value business strategies.

• We are actively involved in the management of the 

sustainable assets that we invest in and aim to use a 

landscape-based approach, balancing the needs of 

industry, communities and the environment. 

• We want to be part of the solution to the world’s major 

chronic problems for future generations.

Creating shared value within landscapes

We aim to generate value for all stakeholders in our 
business, including investors, communities and the 
environment.

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
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PIONEERING INSTITUTIONAL FORESTRY 
INVESTMENT IN SOUTHEAST ASIA

Demonstrating the opportunity for sustainable 

forestry investment in Southeast Asia

• Tropical Southeast Asia is an emerging market 

for sustainable plantation forestry investment by 

institutional investors. 

• New Forests’ Southeast Asian investment strategy 

focuses on certified plantation forestry with an emphasis 

on technological and silvicultural improvements.

• Our strategy seeks to capitalise on current trends in the 

Asian markets that present investment opportunities via 

joint ventures, partnerships with large conglomerates, 

and greenfield/brownfield opportunities.

• New Forests’ forestry expertise combined with social 

and environmental management credentials provides an 

attractive package for partnerships across Southeast 

Asia.

Tropical Asia Forest Fund

• Final close in 2013 at USD 170 million

• Achieved geographic and market 
diversification with three investments 
in Laos, Malaysia, and Indonesia 

• All assets FSC® certified 

New Forests is FSC non-certificate license holder FSC-N002114. 
FSC is not responsible for and does not endorse any financial claims on investments.

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS Thursday, 16 April 2020



INVESTMENTS IN SOUTHEAST 
ASIA 

Figures are gross hectares as of December 2018.

Laos
Mekong Timber Plantations (22,000 ha 
gross)

Malaysia
Acacia Forest Industries (25,000 ha 
gross)

Indonesia
Hutan Ketapang Industri (100,000 ha 
gross)

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS Thursday, 16 April 2020



PT HUTAN KETAPANG INDUSTRI

SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS

4/21/2020
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PT HUTAN KETAPANG INDUSTRI (HKI) - OVERVIEW

Transaction summary • Joint venture with Indonesian firm Sampoerna Agro TBK (JSX listed).

Description & Strategy

• Gross concession area 100,000 hectares. 
• Estimated 34,600 ha suitable for rubber plantation; 20,1451 ha already 

planted, and nursery and primary road infrastructure in place
• Expand the plantation with high-yielding latex rubber clones and high 

standards of conservation and community benefit sharing. 
• Tapping starting in 2020
• Factory feasibility 2020/21
• >45,000 tonnes of rubber to be produced at capacity
• Compliant with IFC PS since 2018, FSC FM & CoC certificate end March 

2020.

ESG Due Diligence 
Framework & 
Highlights

• Alignment of strategic interests with JV partner
• Commitment to IFC  PS & FSC Principles through shareholder agreements
• HCVF framework to plantation design
• Social impact risk assessments and gap analysis to best practice (IFC PS & 

FSC frameworks) – integration into operational planning and execution
• New Forests’ Board of Commissioner's roles

ESG Support

• Key person recruitment rights via Director of Planning and Resources
• New Forests Asia operations team dedicated support for local managers
• Integration with New Forests’ Shared Value and Sustainable Landscape 

investment approaches
• Internal auditing procedures backed up by third-party certification audits
• Securing additional support funding for E&S work (UK DFID P4F, etc.)

1 including about 32 hectares of non-rubber
SPOTT/CFA Institute Webinar – Natural Rubber & ESG – April 2020
NEW FORESTS
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www.newforests.com.au 

info@newforests.com.au

www.newforests.com.au 

info@newforests.com.au
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UPCOMING WEBINARS

For More Upcoming Webinars

https://cfainst.is/2UP0ywp
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THANK YOU !
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